m Northampton Town Supporters Ltd

SUPPORTERS TRUST LTD Board meeting on 4 September 2025
The Original Football Trust (via Zoom)

In attendance: Andy Roberts (AR, Chair), John Morgan (JM, Secretary), Bob Clarke
(Treasurer, BC), Bob Souster (BS), Derek Krajewski (DK), Keith Buckby (KB)
and Kevin Simons (KS)

Apologies: lan Atkins (1A)

Welcome

AR welcomed everyone to the meeting.

Minutes of meetings - 15 July

Agreed as a correct record, proposed by BC and seconded by DK.

Matters arising

None

Board resignations

In the days following the July 15 board meeting, Andy Cooper and Michael Walker resigned
from the board. The board would like to place on record thanks for their contributions and to
wish them well in the future.

NTFC items

Football Governance Bill campaign

AR and JM met up with the interim shadow Independent Football Regulator, Martyn
Henderson, to discuss the role of Supporters Trusts and fan engagements principles which will
be brought forward in the Football Governance Bill.

The new Regulator should be in place by November and there will be an opportunity for
organisations to feed back any questions, ideas or concerns to the office of the IFR in October.
JM said that he would collate feedback in due course.

Mr Henderson said that it would be a licence requirement for clubs to engage on a meaningful
basis with all supporter groups attached to their clubs.

Merely demonstrating that a club has a Supporters Trust and/or a Fan Advisory Board would
not be sufficient to tick the fan engagement box.

JM said that the Golden Share for supporters was now missing from the legislation and BS
remarked that he thought the new Bill would be little more than a ‘paper tiger’.

East stand and land update

No response was received by the requested deadline to the questions asked by the Trust and
so, without more detail around the planning application before West Northamptonshire
Council, directors agreed to object it. Follow up concerns around matchday car parking at
Sixfields next season have also not been addressed. The planning application will be heard by
the council’s Strategic Planning Committee but has not yet been listed.




Formal Complaint - Tom Packer

The board discussed a formal complaint from former Trust director and member Tom Packer,
whose membership renewal request had been dismissed under 10.4 of the Society’s model
rules on the grounds that while he was a member, and subsequently, he failed to respect
commercial confidentiality in relation to business decisions made by the Trust.

Mr Packer also lodged a formal complaint about the conduct of one of the present board
directors, who subsequently apologised to Mr Packer.

Both complaints were dismissed, Mr Packer will be notified in writing.

West Northamptonshire Council liaison representative

AR reported that Councillor John East, West Northamptonshire council for the Dallington and
Spencer ward which covers Sixfields stadium, has agreed to become a liaison representative for
the Supporters Trust.

Trusts First group

JM reported that, as agreed, the Trust had now signed up to the Trusts First communications
group organised by Dan Crawford of Fulham Supporters Trust. The group has been created to
ensure an independent voice for Supporters Trusts once the Football Governance Bill
legislation becomes operative from November.

The Trust will send a representative to a regional meeting of Trusts in October, at which Dan
Crawford and also Kevin Rye, of Think Fan Engagement, will be present.

Crisis clubs - Morecambe and Sheffield Wednesday

AR stated that both Morecambe (Shrimps Trust) and Sheffield Wednesday (Owls Trust) had
been contacted with an offer of both practical and financial support. The Shrimps Trust replied
with thanks but hope their new ownership will now alleviate the problems being experienced
by the club. The Owls Trust has yet to respond.

Honorary membership offer to members of the 1975/6 Cobblers promotion team

The board has agreed to mark the 50th anniversary of the late Bill Dodgin’s promotion-winning
Cobblers team of 1975/6 by granting honorary Trust membership invitations to the remaining
team members from that season.

They are: Jeff Parton, Alan Starling, Dave Carlton, John Gregory, Stuart Robertson, Barry
Tucker, Billy Best, Derrick Christie, John Farrington, Graham Felton, Jim Hall, Steve Phillips and
Paul Stratford. Sadly both Don Martin and Andy McGowan are no longer with us.

The occasion will be marked with a reception later in the season and the team’s 75/76 progress
is being marked on the Trust’s Facebook page, bringing back good memories for those
Cobblers fans of a certain age!

Treasurer’s Report

BC reported that the Co-op Charity and Community Bank Account had one payment of £34.78
to AR for Zoom calls in July and August, now at an increased rate of £16.79 a month. The
balance at 21 August, also year end, is £39,133.90.

NatWest Northampton Town Trust Travel Club account, also the Business Current Account, -
balance unchanged from 28 April and with no activity £17,379.95 will be the year-end balance.
NatWest Club 500 (still showing as Club 250) account balance at 30 July was £27,627.02.

We paid out £300 and collected £680.




Membership Report

No update this month.

Travel Club Report

Roger Averill advised that the Trust will be running a spacious, luxury coach with Earls Barton
Cobblers to certain games this season and just a few seats remain for the first trip which is to
Port Vale on 4 October.

Any other business

KS suggested a review of the Trust’s constitution was timely and that he, BS and JM should
undertake this.

DK felt the Trust should follow up on a recent approach made by Ant Collett in respect of
potential support for the football club’s Academy.

BS said that there should be a more concerted push to attracting new Supporters Trust board
members.

Date of next meeting

Thursday 9 October




